Club Health Assessment for District 321C2 through November 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
122510 Agra Aman 06/17/2014 Active 39 27 15 12 44.44%, 0 0 0 2 2
123112 Agra Blossom 09/12/2014 Newly 87 87 0 87 100.00% 0 2 S,T,M N/A
Chartered
119497 Agra Friends 06/10/2013 Active 31 0 0 0 0.00% 30 3 T 8
118934 AGRA MPS GENIUS CAMPUS 03/18/2013 Active 16 0 8 -8 -33.33% 24 1 4 PS,T N/R
121225 Agra Pioneer 01/24/2014 Active 28 8 0 8 40.00% 0 1 2 T N/R 90+ Days
123108 Agra Sangini 09/12/2014 Newly 60 60 0 60 100.00% 0 2 N/A
Chartered
120240 Agra Sanskar 08/29/2013 Status Quo(1) 20 0 10 -10 -33.33% 31 1 0 M 8 90+ Days
123684 Aligarh Disha 11/24/2014 Newly 32 32 0 32 100.00% 0 0 N/A
Chartered
123488 Hathras Astha 10/29/2014 Newly 23 23 0 23 100.00% 0 1 ST N/A
Chartered
118469 MATHURA RATIONAL 12/18/2012 Active 30 6 1 5 20.00% 20 2 0 N 3 90+ Days
CEP Registered (8/2/2014) CEP Lite
Clubs more than two years old
25957 AGRA 07/14/1963 Active 35 0 1 -1 -2.78% 39 44 0 N M 0
104229 AGRA KALYAN 12/29/2008 Active 28 0 0 0 0.00% 29 3 N P,S,T 2
99865 AGRA AAKRATI 06/28/2007 Active 5 0 0 0 0.00% 14 12 1 None 11 90+ Days
CEP Registered (10/15/2013) CEP Lite
52413 AGRA ADARSH 01/10/1992 Active 81 0 3 -3 -3.57% 86 10 1 N T 0
97435 AGRA ADHAR 06/28/2006 Active 73 5 0 5 7.35% 79 0 P,T 6
57851 AGRA AKASH 02/12/1996 Active 52 0 0 0 0.00% 52 1 R S, T.M 4 90+ Days
CEP Registered (4/11/2014) CEP Lite
61992 AGRA AKSHIT 05/24/1999 Active 21 0 0 0 0.00% 21 12 1 None 11
89357 AGRA ANAND 10/04/2005 Active 20 0 0 0 0.00% 20 5 N S 11 90+ Days
62364 AGRA ASHOK 09/15/1999 Active 28 0 1 -1 -3.45% 36 4 2 N 2
59981 AGRA ASTHA 09/22/1997 Active 51 48 53 -5 -8.93% 50 9 1 ST 6
33601 AGRA CENTRAL 03/28/1977 Active 37 0 0 0 0.00% 37 2 N 5 90+ Days
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62145 AGRA CITY 06/22/1999 Active 16 0 0 0 0.00% 19 0 N ™ 8 90+ Days
42873 AGRA EAST 06/10/1983 Active 20 1 16 -15 -42.86% 52 9 0 N T 3
77434 AGRA EKTA 09/24/2003 Active 58 2 8 -6 -9.38% 77 3 1 N 13 90+ Days
CEP Registered (8/2/2014) CEP Pro
118213 AGRAELITE 10/30/2012 Active(1) 30 11 8 3 11.11% 27 1 0 1 90+ Days
25958 AGRA GREATER 07/17/1969 Active 17 7 15 -8 -32.00% 61 12 3 N P.M 7 90+ Days
CEP Registered (11/8/2013) CEP Lite
56330 AGRA HERITAGE 12/13/1994 Status Quo(2) 46 6 0 6 15.00% 26 0 R T 2 90+ Days
107806 AGRA HERITAGE SUPERB 03/12/2010 Active 29 0 0 0 0.00% 29 9 1 None 8 90+ Days
CAMPUS
109377 AGRA IDEAL 09/29/2010 Active 64 17 3 14 28.00% 31 2 1 N ™ 11 90+ Days
97637 AGRA JEWEL NEW 08/22/2006 Active 35 0 2 2 -5.41% 22 1 0 T 0 90+ Days
CENTURY
59003 AGRA JYOTI 01/09/1997 Active 16 0 0 0 0.00% 17 5 N 8 90+ Days
106171 AGRA KHUSHBOO 07/29/2009 Active 76 2 0 2 2.70% 74 0 N 0
52068 AGRA MAHAN 10/04/1991 Active 93 7 19 12 -11.43% 106 2 0 N PT 0 90+ Days
106738 AGRA MAVERICKS 10/16/2009 Status Quo(2) 111 13 1 12 12.12% 96 3 0 N P.M 5 90+ Days
116096 AGRA MEHAK 03/13/2012 Active 59 28 9 19 47 50% 49 2 0 N ST 0
102086 AGRA PRAYAS 05/23/2008 Active(1) 99 0 0 0 0.00% 99 0 N 13 90+ Days
59831 AGRA ROYAL 06/28/1997 Active 44 0 1 -1 -2.22% 45 16 4 R P,T 3
106405 AGRA SAMARPAN 08/31/2009 Active 37 0 0 0 0.00% 37 6 N P,S,T.M 7 90+ Days
58423 AGRA SAMRAT 06/19/1996 Active(1) 18 2 1 1 5.88% 21 18 4 N/R 90+ Days
82773 AGRA SUPREME 06/24/2004 Active 30 1 6 -5 -14.29% 47 3 0 2 M 2 90+ Days
CEP Registered (10/29/2013) CEP Pro
62427 AGRA SURABHI 10/18/1999 Active 76 3 0 3 4.11% 71 0 M 0
57417 AGRATAJ 10/16/1995 Active 22 0 0 0 0.00% 23 6 N P.M 8
43046 AGRA TOWN 09/26/1983 Active 35 6 2 4 12.90% 31 2 1 N ™ 0
47274 AGRA UNITED 04/24/1987 Active 18 3 3 0 0.00% 19 10 2 S,T.M 10
33775 AGRA VISHAL 04/14/1977 Active 108 0 0 0 0.00% 106 3 N ST 6 90+ Days $1958.30
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117753 AGRA VISHWAS 08/29/2012 Active 36 9 14 -5 -12.20% 40 2 3 N ™ 6 90+ Days
117742 AGRA YUVA 08/29/2012 Status Quo(1) 24 0 8 -8 -25.00% 32 2 0 N 5 90+ Days
25959 ALIGARH 10/22/1963 Active 52 3 4 1 -1.89% 46 7 2 0
50185 ALIGARH CITY 02/09/1990 Active 36 0 4 -4 -10.00% 39 3 5 S,T.M N/R
55517 ALIGARH JAGRITI 04/13/1994 Active 73 20 2 18 32.73% 56 16 1 ™ 3 90+ Days
42877 ALIGARH SAMRAT 06/14/1983 Active 53 8 2 6 12.77% 49 1 1 N S,T,M 5 90+ Days
61167 ALIGARH SANKALP 10/06/1998 Active 44 10 1 9 25.71% 40 3 1 N 0
40697 ANUPSHAHAR 12/28/1981 Active 20 0 0 0 0.00% 20 15 1 None N/A 90+ Days
25966 BAREILLY 10/02/1961 Active 37 11 2 9 32.14% 30 14 1 S,T.M N/R
36769 BAREILLY CENTRAL 03/08/1979 Active(1) 19 1 0 1 5.56% 16 1 N M 0
56202 BAREILLY EKTA 10/31/1994 Active 55 17 2 15 37.50% 40 4 1 N ST 45 $986.15
55168 BAREILLY MAGNET CITY 12/28/1993 Active 86 10 171 -161 6518% 246 2 1 R M 0 90+ Days
49748 BAREILLY MELVIN JONES 06/21/1989 Active 35 7 2 5 16.67% 30 4 1 N T 2
87886 BAREILLY NEW BAREILLY 04/25/2005 Active(1) 36 2 29 27 42.86% 129 2 0 N P,S,M 26 90+ Days
38099 BHARTHANA 02/19/1980 Active 38 9 1 8 26.67% 29 5 1 0
25970 BULANDSHAHR 09/01/1971 Active 35 2 2 0 0.00% 36 3 0 N T N/R 90+ Days
43673 BULANDSHAHR BARAN 03/27/1984 Active 28 2 3 -1 -3.45% 29 18 0 N ST 35 90+ Days $6.03
116085 BULANDSHAHR ELITE 02/15/2012 Active(1) 27 0 0 0 0.00% 28 4 N PT 11 90+ Days
100863 BULANDSHAHR LEGEND 12/28/2007 Active 32 5 0 5 18.52% 31 3 N 15 90+ Days
95532 BULANDSHAHR MIDTOWN 02/10/2006 Active 21 0 1 A1 -4.55% 19 9 0 R ST 47 90+ Days
GREAT
25976 ETAWAH 07/12/1972 Active(1) 38 1 0 1 2.70% 39 0 R P.M 4
31682 FIROZABAD 02/05/1976 Active 28 2 1 1 3.70% 26 38 1 N M 0 90+ Days
60803 FIROZABAD ADARSH 05/19/1998 Active 39 0 0 0 0.00% 39 6 N P.ST 5 90+ Days
96909 FIROZABAD FRIENDS 04/11/2006 Active 25 0 0 0 0.00% 27 2 N T 1
41074 FIROZABAD VISHAL 03/03/1982 Active 54 12 6 6 12.50% 49 3 1 R 0
CEP Registered (10/15/2013) CEP Lite
53277 HATHRAS 06/09/1992 Active 29 4 8 -4 -12.12% 34 1 0 R T 0
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25994 KASGANJ 11/29/1973 Active 24 0 0 0 0.00% 27 6 N 11 90+ Days
116223 KASGANJ GOLD 03/02/2012 Active 31 5 0 5 19.23% 27 1 P,T N/R
63187 KASGANJ ADARSH 05/17/2000 Active 25 0 6 -6 -19.35% 29 4 2 ™ 10 90+ Days
67250 KASGANJ SADBHAWNA 02/11/2003 Active(1) 31 0 0 0 0.00% 31 0 N S,T.M 0
118146 MATHURA 10/25/2012 Active 55 0 0 0 0.00% 55 12 1 None 12
33388 ROHILLA 02/23/1977 Active(3) 21 0 0 0 0.00% 21 0 1 None N/A
104071 SHIKOHABAD 12/03/2008 Active 16 0 2 -2 -11.11% 18 1 4 N 8 90+ Days
26019 TUNDLA 08/15/1972 Active 43 0 0 0 0.00% 44 0 N P.M 2
31404 VRINDABAN 11/07/1975 Active 19 0 0 0 0.00% 21 5 N T 11 90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

118073 AGRA KARTAVYA CAMPUS 10/23/2012 Cancelled(8%) 06/30/2014

107671 AGRA NALANDA 02/24/2010 Cancelled(8%) 06/30/2014

106438 AGRA SHRESHTHA 08/31/2009 Cancelled(8*) 01/31/2014

118451 AGRA STAR 12/14/2012 Cancelled(8*) 06/30/2014
57567 KASGANJ GREATER 11/22/1995 Cancelled(8*) 12/31/2013
99782 KASGANJ JAGRATI 06/28/2007 Cancelled(8%) 06/30/2014

Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

80 4 0 4 3,219 545 457 88 2.81% 3,225 40 13% 30% 8% 51% 4 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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